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Outing/Event Guide 

The information below will help you act as a leader for Troop 443 outings and events.  Your role is to assist the Scout(s) in organizing a safe and successful trip.  There are many experienced adults and Scouts who are ready to help you out.

National Scout Policies

Tour Permits (Available as links from the 443 Website or from Scout adult leadership)

All events that do not occur at our regular meeting place should have a Tour Permit.  BSA Insurance coverage is activated when the Permit is processed.  There are local (<500 miles) and national forms.  Delmarva Council, Wilmington, DE, 302-622-3300 must process them prior to the event.

· For events at Scout reservations, you must have a completed permit when you arrive.  Since these are processed only once a week (usually Wednesdays), mail them to Council early to make sure they are returned to you in time. 

· When Scouts are transported in groups on a trip, information regarding insurance coverage for vehicles transporting Scouts is required on the back of the form.  Mr. Harjung has some of this.  For buses, company information and drivers Commercial Drivers License  # is needed.

· If parents are individually transporting Scouts to and from the event, vehicle information is not needed.  Indicate this on the form when you submit it.

· Once you have dates and location send or Fax (302-622-3306) the Tour Permit in!  Don’t worry if it’s not complete.  You can call in the needed information.
Water/Boating Events

To minimize the chances of injury there are many requirements that must be met for water/boating events.  These are outlined in the Safe Swim Defense (34370A), Safety Afloat (34368B), and council canoeing/kayaking requirements (443 Website).  At least one person qualified in CPR must be present.  Please make sure that our water/boating events meet or exceed these requirements.

(See Safe Swim Defense & Safety Afloat:  http://www.usscouts.org/usscouts/safety/SSD_SA_handout.pdf)

Winter Camping

Certain safety requirements must be met for winter camping.  Please make sure our trips meet or exceed these requirements

Webelos

For events listed in the calendar with a W, we invite Webelos along.  Please make an early contact with the leadership of Pack 443 and Pack 120 for Webelos events, so we don’t miss an opportunity to have them join our fun.  On overnight events a parent generally must accompany Webelos. Also, Webelos are not allowed to tent camp between Oct. 15 and April 15.  A suitable shelter with heat must be provided. 

Money & Budgets

Checks should be made out to Troop 443.  For local trips collecting cash is easiest.  That way checks don’t have to be converted to cash to be advanced for meal purchases.  Meals are usually the main expense for local trips.  Within reason, it’s easier to ask for a little more than end up short.  For a Saturday/Sunday event $10-15 has been typical.  If a Friday arrival is planned, add a few dollars to let the boys have some snacks when they arrive.  Usually one Scout family is chosen to by the food for each patrol on each trip.  Have the Scouts return receipts and extra cash to you.  The balance and receipts for the trip go to the treasurer when everything is complete.

Location fees are collected ahead of the trip.  You can pay personally at the location and the troop will reimburse you from the money collected, but paying ahead of time is preferred.  Work with the treasurer on payment.  In all cases keep the receipts and turn them into the treasurer.  

Planning
Look to the boy leader(s) to take the lead.  With your years of real world experience, you serve as an advisor.  But, just in case that doesn’t work, here are some of the things with which you can help.  For camp outing, see the checklist and sample program, pages 5-8.

3 months out

1. With the Scout leader(s) and troop adult leadership, identify the location and dates of the event.  Get a map.

2. Contact the proprietor at the location and determine available facilities, special requirements (e.g. age limits, weekend specials), costs and payment schedules, refund policies, registration forms, etc.

3. Talk to the Scouts in the troop and get a rough idea of attendance.

4. Talk to the parents to get a rough idea of rides available.

5. Develop a plan for trip costs.  Consider collecting money in installments, if individual expenses for the trip will exceed $30.  If fees are non-refundable, make sure people know this.  Also, it helps to collect fees very early for such trips in order to gauge the commitment of the families.  Please don’t make monetary commitments before you have the money in hand.  Under special circumstances the troop may be able to help here.

2 months out

1. Organize roster and check-off lists, Scouts and adults listed separately (see pp. 9&10).
2. Send a notice and permission slip home with the boys (p. 14).  The permission slip should be returned to you.
3. Review any needs for special equipment, and plan acquisition.

4. Submit the tour permit.

1 month out

1. Attend Scout PLC (Patrol Leadership Council) meeting (the first Sunday of each month) to look at advancement and service hours needs for the outing.  Also, talk to the advancement chairperson and service chairperson.
2. Talk to the Scouts and parents to update your attendance and ride rosters.
3. Review troop equipment needs.  Check equipment condition and propane stocks.  

4. Figure costs per head (see p. 11)

5. Collect money, cash preferred – Simple weekend trips are usually $10-20, mainly food.  For long distance events, some sort of reimbursement should be considered for gas, e.g. drivers meal discount, cash, earplugs.  This should be figured into the cost for the Scouts. 

1-2 weeks out

1. Talk to the Scouts and parents to update your attendance and ride rosters.

2. Review check-off list – permission slips, money, special equipment.

3. Send a notice home with departure and return times, locations and meals en route.

4. Distribute money to patrols for food purchases and organize your meals with the rest of the Geezer (adult) patrol.  Based on the planned costs for meals, patrols should have their meal plan worked out by the last meeting before the trip.  Work with the treasurer to have cash available.  Talk to Scouts and their parents about who will buy food for each patrol. (See pp. 17 & 18 for the patrol planning & menu forms)

5. Troop equipment – organize pick-up and transportation to the event location

6. Review advancement and service goals with adults and troop guides

Departure Date

1. Make sure you have all the paper work

2. Leave phone numbers and trip plan & roster with an adult at home.  A float plan is required for boating events.

3. Make sure everybody has a ride.

4. Pass out maps and phone numbers to drivers.

5. Take your cell phone.

6. If troop expenses are expected on the trip, consider taking a troop check along.

Arrival Date
1. Check in.  Boys should put up duty rosters (see p. 17) and SPL/leaders should review emergency plans and tell all campers (see p. 19).

2. Plan a camp inspection (see p. 13)

3. Pass out event schedule
4. Review advancement and service goals with adult leaders and troop guides.

Return Date

1. Make sure everybody has a ride home
2. Check out

Trip close out

1. Collect receipts and extra cash and give them to the treasurer.  Do your best to account for all trip costs, so we have a good record.

2. Let the adult Scout leaders know how things went.  What worked?  What can be done better? (see p. 14)
Troop 443 Campout Planning Checklist

Date / Time:     
                         Location: ______________________

Theme:____________________  Scout Helper: __________________
Contact Name: _________________   Phone #________________  

Leaders: 
                                        /                                               


Preliminary: Well In Advance of the Outing

· Reserve site

· Confirm Reservations

· Are we familiar with campsite?

· Is a preliminary visit necessary?  
(  Yes       (  No 

· Gather information on campsite, maps, brochure, instructions

· Get Tour Permit 

· Work on Program

· Plan activities throughout the weekend

· Consider competitions between patrols and/or other troops

· Find out any unique things about the area around the outing

· Get a list of those needing first or second class cooking if appropriate

· Get a list of those needing advancement in the outing’s theme skills

· Get a list of those needing service hours that might be accomplished on this outing

· Find out which older boys can assist

· Print the requirements for any anticipated advancement for the other leaders

· Cooking  

· Family

· Individual

· Patrol

· Troop

· Have Menus, Duty Rosters, and Shopping Lists forms available.

3 Weeks Out: 



· Start Menus 

· Choose Shoppers

· Get adults for the trip

· Hand out Trip Announcement Flier With Permission Slips  & Ride surveys.(Get Scribe to assist

2 Weeks Out: 





· Complete and Approve Menus

· Complete and Approve Shopping Lists

· Request checks from Troop Treasure

· Start Duty Rosters

· Equipment List per patrol (Get Quartermaster to assist)

· Adults assigned to patrols

· Drivers confirmed by Transportation Coordinator

· Create Cell Phone List

· Gather any other equipment needed for program

· Deliver checks from Troop Treasure to Scouts for Shopping

Thursday of Trip: 





· Hand out maps and directions

· Hand out Camping check list to each Scout

· Complete Duty Rosters

· Confirm Shoppers have money required

· Check out all required equipment (Get QM and Patrol Leaders to assist)

· Prepare Campout Roster

· Identify numbers of Patrols

· Identify Tent Partners and issue tents (2 to a tent)

· With the help of the Chaplains review Worship Service

· Verify all have paid the Camping Fees

· Emergency Phone Numbers

· Leave campsite numbers with parents and Committee Chairman

· Take emergency numbers on campout

· Check Troop Health Card

· Check Patrol Box for required items

· Patrol Boxes Contents 

· Have PL fill out Attendance Planning Form 

At Campsite:

Friday Night Have general meeting  to include the following

· Ground rules for visiting Adults

· Ground rules for all Scouts

· Cracker Barrel

· Give emergency evacuation form to SPL for completion 

Saturday Sometime Unannounced

· Camp Inspection 
Saturday Night

· Cracker Barrel
· Have a reflection on the days activities(take notes)
Sunday before leaving

· Inspect Patrol boxes (Contents complete and clean)

· Worship Service

· Police Area

· Have a reflection on weekend activities(take notes)

· Sunday at Scout House
· Unpack Trailer

· Insure all Tarps and Tents are dry 

At the next Scout meeting:

· Recognize Scout / Scouts who deserved Scout Hand Sign

· Have them all say a word about what they liked about the weekend

· Check in all tents that were used

· Give copy of attendance to Advancement Chairman and Paul Harjung

· Give copy of attendance to Service Chairman and Paul Harjung

· Give copy of attendance to Bead Coordinator

· Give the Troop Quarter Master Report of items in need of repair

· Give Tent Talk Coordinator article about Campout.

· Hand in typed notes to Camp Master from the 2 reflections meetings

· File all data used for this Outing in File Cabinet

Sample Campout Program

Theme: Outdoors Skills

Friday Night

8pm
Arrive at camp, setup tents, etc

9pm
PLC Meeting (Include SPL, ASPL, PL’s, APL’s, Adults)


Hand out copies of program and any other material needed.

9pm
Cracker Barrel for troop

10pm
Cleanup & into tents

10:30pm
Lights out, QUIET!

Saturday

6:30am
PL & Cooks up, begin breakfast prep

7:00am
Breakfast

7:30am 
Breakfast cleanup

8:00am
Assemble troop to outline day’s activities (Let SPL & PL’s do this.)

8:15am
First session



Patrol A to fire building



Patrol B to compass course



Patrol C to ax yard



Patrol D to tracking

9:45am
Second session



Patrol D to fire building



Patrol A to compass course



Patrol B to ax yard



Patrol C to tracking

11:15am
Cooks to lunch prep, rest of troop to camp cleanup or service project

11: 45am
Lunch

12:15pm
Lunch Cleanup, down time, work on individual advancement

1:30pm
Third session



Patrol C to fire building



Patrol D to compass course



Patrol A to ax yard



Patrol B to tracking

3:00pm
Fourth session



Patrol B to fire building



Patrol C to compass course



Patrol D to ax yard



Patrol A to tracking

4:30pm
Cooks to dinner prep

5:00pm
Dinner

5:30pm
Dinner cleanup, rest of troop to campfire prep

6:00pm
PLC Meeting to go over campfire program

6:15pm
Patrols work on campfire program, evening game, advancement

7:30pm
Campfire

9:00pm
Cracker Barrel

10pm
Cleanup & into tents

10:30pm
Lights out, QUIET!

Sunday

6:30am
PL & Cooks up, begin breakfast prep

7:00am
Breakfast

7:30am 
Breakfast cleanup, rest of troop cleans site, breaks down equipment

8:30am
Reflection

9:00am
Service

9:15am
Pack up, Clean up. (Could include a morning program if time allows.)

After Return to Scout House

Make sure all boys have rides home

Unload all equipment

Hang all wet stuff

Clean trailer and stow it

Check in all equipment with Quartermaster

At (or before) Next Committee Meeting

Review outing, reflect on what worked, what didn’t

Choose boy or boys for honors

Choose patrol for honors

Roster

(For a current roster (either paper or electronic) please contact Paul Harjung who maintains the Troop records and database.)

Worksheet

	Wolverines Patrol
	Phone #
	$ Owed
	Payed, Cash or Check #
	P
	M
	Comments

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	Vipers Patrol
	Phone #
	$ Owed
	Payed, Cash or Check #
	P
	M
	Comments

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	


p= permission slip, m= medical form

Worksheet
	Ravens Patrol
	Phone #
	$ Owed
	$ Payed, Cash or Check #
	P
	M
	Comments

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	Scorpions Patrol
	Phone #
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	


p= permission slip, m= medical form

Adult Roster

	Adult Roster

Adult 
	Phone
	$ Owed
	$ Paid (Check # or Cash)
	Date Paid
	Riders/Equipment/Comments

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	


Cost Tracking Sheet

	Item, e.g. meals
	Cost per Person
	People
	Total Cost for Trip

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	


Patrol Meal Cost Tracking 

	Patrol
	Number of People 
	Cost, 

$/ person 
	Scout Buying Food
	Cash for Food - Advanced, $
	Cash for Food  - Returned, $
	Receipt Retuned, $

	Scorpions
	
	
	
	
	
	

	Vipers
	
	
	
	
	
	

	Scorpions
	
	
	
	
	
	

	Wolverines
	
	
	
	
	
	

	Geezers
	
	
	
	
	
	

	
	
	
	
	
	
	


Campout Flyer

When

_______________________

Where

_______________________

Type

_______________________

Cost

_______________________

Activities
_______________________

Special Needs
_______________________

More Details: Edit as Required


I give Scout _________________________permission to attend this camp out. 

I can carry ____# extra Scouts. I also can carry _____ # Camping Gear.

I will help with transportation 
To Campout 
Yes / No _____








From Campout
Yes / No _____

Money for campout is included  $______.

Signature of Parent or Guarding _________________________Date___________ 

Troop 443 Campsite Inspections
Date______________

	Patrol A:
	Patrol D:

	Patrol B:
	Patrol E:

	Patrol C:
	Patrol F:




 Pts.

Campsite


 Possible
A
B
C
D
E
F
	Site selection
	20
	
	
	
	
	
	

	Best possible camp arrangement
	25
	
	
	
	
	
	

	Patrol Area (Clean=5,Neat=5,Safe=5)
	15
	
	
	
	
	
	

	Camp gadgets (5 pts per lashing, 8 max)
	40
	
	
	
	
	
	

	Section Total
	100
	
	
	
	
	
	


Patrol Equipment

 A
B
C
D
E
F

	Duty Roster
	10
	
	
	
	
	
	

	Patrol Flag
	10
	
	
	
	
	
	

	Cooking utensils &Equipment clean &dry
	15
	
	
	
	
	
	

	Dishwashing equipment Clean & dry
	15
	
	
	
	
	
	

	Patrol Yell
	25
	
	
	
	
	
	

	Section Total
	75
	
	
	
	
	
	


Sanitation

 A
B
C
D
E
F

	Water bottles have lids on
	15
	
	
	
	
	
	

	Food stored properly & protected
	25
	
	
	
	
	
	

	Garbage container available and in use.
	15
	
	
	
	
	
	

	Section Total
	50
	
	
	
	
	
	


Personal Equipment

 A
B
C
D
E
F

	Dry sleeping area for each Scout
	20
	
	
	
	
	
	

	Sleeping bags neat & dry
	15
	
	
	
	
	
	

	Clothes and gear stowed in packs
	15
	
	
	
	
	
	

	Section Total
	50
	
	
	
	
	
	




 A
B
C
D
E
F

	Grand Total
	 250
	
	
	
	
	
	


Goal (Bonus Points)
A
B
C
D
E
F

	Leave No Trace ( Fair=F Good=G Poor=P)
	 F , G , P  
	
	
	
	
	
	


Reflections Notes

Saturday Evening Reflection :

Samples Questions:

1. What did you like about today's activities?  ____________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________

2. What did you not like about today's activities?            ________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________

3. How did your patrol function as a team?

________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________

4. How could you improve your patrol's joint effort?

________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________

     Sundays Reflection:

     Samples Questions:

1. What would you do to make this Weekend Campout better? Program, Weather, Menu, Equipment ?

____________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________

Patrol Campout Planning Form


Patrol: _________________PL:____________________


Campout: _______________Dates:_________________

	  Scouts                    

  Name
	Tent Plan

Partner’s Name
	$ Paid,

Cash/

Check #
	Perm.

Slip
	Med. Form

	1
	
	
	
	

	2
	
	
	
	

	3
	
	
	
	

	4
	
	
	
	

	5
	
	
	
	

	6
	
	
	
	

	7
	
	
	
	

	8
	
	
	
	

	9
	
	
	
	

	10
	
	
	
	

	12
	
	
	
	


Special Items Needed, e.g., charcoal, Dutch Oven:

_________________________________________________

_________________________________________________

_________________________________________________

_________________________________________________

_________________________________________________

Scouts who will be arriving late or leaving early 

          Scouts Name

Arriving Late

Leaving Early





Day & Time


Day & Time

1____________________/____________________/_________________

2____________________/____________________/_________________

Campout Menu Planner

Patrol ____________Buyer _________________Date______

	Saturday Breakfast
	Drink
	

	
	Entrée
	

	
	Side Dish
	


	Saturday Lunch
	Drink
	

	
	Entrée
	

	
	Other
	


	Saturday Dinner
	Drink
	

	
	Entrée
	

	
	Side dish #1
	

	
	Side dish #2
	

	
	Dessert
	


	Saturday Breakfast
	Drink
	

	
	Entrée
	

	
	Side Dish
	


Items To Buy

	Saturday Breakfast
	Saturday Lunch
	Saturday Dinner
	Sunday Breakfast
	Patrol Box Staples

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	


Patrol Campout Duty Roster

Patrol__________________PL________________________Date_____________

	Jobs

Day
	Head Cook
	   Assistant

     Cook
	Fire Builder

Water Man
	      KP
	   Assistant

        KP
	Campsite

 Cleanup

	
	
	
	
	
	
	

	
	
	
	
	
	
	


All Scouts are responsible for their own eating equipment cleanup.
Job Descriptions

Head Cook:

Responsible for all parts of meal preparation.
Assistant Cook:
Do anything the head cook needs.

Fire Builder

Water Man:
Gather fuel of any kind, (wood, propane, and or charcoal), start fire and fill patrol water jug.

KP:  Clean all cooking utensils and cooking pots, pans and equipment used to


prepare meals. Put all equipment used back in Patrol Box.

Assistant KP:  Help with all aspects of KP's duties.

Campsite 

Cleanup:  Police area for all trash and have Scouts put all personal equipment away.

Using 3 Dish Pan Method; Pan 1 (Soap & warm water) , Pan 2 (Hot rinse water), Pan 3 (Boiling water with 1 Table Spoon Sanitation Agent)

Post this duty roster on the Patrol Box.

Campout Patrol Box Equipment Check List


Patrol: _________________PL:____________________

Checked By ______________________________

· Napkins

· Paper Towels

· Sugar

· Salt/Pepper

· Liquid Soap

· Scouring Pads

· Matches

· Stove

· Lantern w/mantels

· Cast Iron Grill

· Cook Kit

· 8 qt. Pot w/lid

· 4 qt. Pot w/lid

· 2 qt. Pot w/lid

· Cocoa Pot w/lid

· 10 "1/2" Fry pan w/handle

· 9" Fry Pan w/handle

· Chef Tool Kit

· Carving Knife

· Paring Knife

· Vegetable Peeler

· Serving Fork

· Serving Spoon

· Slotted Serving Spoon

· Ladle

· Spatula

· Can Opener

· Tongs

· Dutch Oven Pliers

· Fire Grid

· Sponges, Scrubbing Pads, & SOS

· 3 Dish Pans & Sterilization Agent

· Cutting Board

Emergency Evacuation Form

To be completed by SPL for That Weekend

	


 SPL should draw a map of campout with all tents or cabins located with names of who is in each. Also designate a meeting place on map in case an emergency should arise.

Camping Equipment Checklist for Troop 443 Scouts

For every Campout:

· Full Class "A" uniform (worn while traveling- NO exceptions)

· Scout Handbook, pen and paper

· Change of socks and underwear

· Knife, fork, & spoon 

· Cup & mess kit

· Dunking bag (for cleaning you eating equip.)

· Any required medications (with instruction)

· Sunscreen, Mosquito repellent (non-aerosol)

· Toiletries (soap, towel, tooth brush, etc.

· 1QT water bottle

· Flashlight (with new batteries)

· Poncho or raincoat

· Troop T-shirt (class B)

· Hiking boots or other sturdy shoes / extra sneakers

· Backpack or duffel Bag (with all you gear inside or attached)

Optional Items:

· Air Mattress or pad

· Sunglasses, wrist watch
· Folding pocketknife with You Tote & Chip Card
· Personal first aid kit
· Camera
· Compass
· Work clothes, gloves (clothes you can get dirty)
· Camp chair
Seasonal or Special Items:

· Sweatshirt or light jacket

· Waterproof  boots

· Winter coat & gloves

· Thermal under ware, tops & bottoms

· Warm hat, (for sleeping)

· Swim ware

Backpacking Items:

· 2 pairs straps for tying items to backpack

· Bigger poncho or plastic bag to cover backpack

· Just a spoon, bowl & cup

What you don't bring:

· Radios. Tape, CD player, TV, or Electronic games

· Fireworks, lighters

· Sheath knives

· Liquid fuel stoves or lanterns

· Aerosol cans or glass containers
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