Troop 443 – New Scout Orientation
Roadkill Patrol - Introduction and purpose:
Troop 443 follows the National Boy Scouts of America suggested program regarding the introduction of new scouts into the Boy Scout program.  These scouts form a new temporary patrol within the Troop.  The National BSA refers to this as a “New Scout Patrol” – in Troop 443 this patrol is known as “The Roadkill Patrol”.  
The Roadkill Patrol is led by experienced scouts called the Troop Guides, who volunteered to be the “older brothers” of the new scouts in the Troop.  We also have one or two Assistant Scoutmasters assigned to work with the Troop Guides in the form of an advisor.  At most Troop meetings, the Troop Guides work with the Roadkill Patrol on basic scout skills, advancement, and Patrol function.  Although some things may be taught by an adult, most teaching is done by the Troop Guides and other senior scouts that the Troop Guides ask to help out.  
By summer camp, most scouts in the Roadkill Patrol will have been in the Troop for a few months, and will have participated in at least one weekend outing.  They will have made new friends and have become familiar with the workings of the Troop.  They should have learned some basic Scouting skills, and at summer camp, will learn even more skills so that they can take care of themselves on a typical Troop outing.  
When they “graduate” from the Roadkill Patrol, they can choose to 1) join an existing patrol in the Troop, or 2) join with several other scouts to form a new patrol of their own.  See the Roadkill Rules for further information on graduating:

Roadkill Rules:

While in the Roadkill Patrol, the Patrol Leaders are the Troop Guides.  However, scouts may be asked to take on some leadership responsibilities by the Troop Guides as a way to learn what some of the different jobs are in a Patrol.  While in the Roadkill Patrol, scouts will learn how to work together as a patrol, the basic Scouting skills necessary to enjoy our Troop’s program and outings, and to begin formal Scouting advancement.
A scout “graduates” from the Roadkill Patrol when he either:

1. Earns his Tenderfoot Rank

2. Attends a week-long summer camp

3. Has been in the troop 6 months

Contacts:
Questions and a little confusion are normal part of orientation into Troop 443 for the new scout and his parents.  Scouts are encouraged to utilize the scout chain of command for any questions or issues that come up.  The scout should always start with his Patrol Leader, the Troop Guide.  If the Troop Guides are not available then the scout should seek counsel from the Assistant Senior Patrol Leader or the Senior Patrol Leader.


Troop guides:  Phillip Carpenter, J.P. Fossler




Assistant Senior Patrol Leader:  Nathan Sievert


Senior Patrol Leader:   Leo Brown
Parents are welcome to direct questions to any uniformed adult leader.  Key contacts and their responsibilities are listed below:


Roadkill Patrol Orientation:    
Mr. Danny Dhamer, Assistant Scout Master

Troop Scout Master:

Mr. Mike Fossler, Assistant Scout Master

Summer camp:

Mr. Matt Koenings, Aassistant Scout Master

Advancement:


Mrs. Dottie Dhamer

Committee Chair:

Mrs. Christine Carpenter

Advancement/Merit Badges:
Scouts can start work on advancement and merit badges as soon as they become members of the troop.  

Advancements:

Please note that it is the scouts’ responsibility to achieve and work toward advancement.  It is neither the parents nor the Scout Master(s) responsibility for scout advancement.  Of course, the adults will always encourage the scouts to advance but, the scout has to take the initiative.  Troop 443’s program has been designed to allow the scouts ample opportunity for advancement.  The scouts decide how fast or as slow as they would like move through the Troop program - it is up to the scouts to take advantage of the program.  Advancements are recorded in the Scout’s Handbook and subsequently recorded in the troop and council records.

Advancement procedure:

1. Advancement work can take place anywhere; home, scout meetings/weekends, school, etc.

2. Each element of a rank requirement must be demonstrated in order to be signed off.  Any uniformed adult leader or scout of at least one rank seniority can sign a scout’s handbook indicating that the scout properly demonstrated the required skill.
3. Once all rank elements are completed, the scout must have a scoutmaster conference.  For 1st class and below, any Assistant Scout Master can conduct the conference.  Star, Life and Eagle ranks all require a conference with the Scout Master.   The scout must request the conference in advance with the Advancement Chair. Scouts must be in full Class A uniform and have their Scout handbook for Scoutmaster Conferences.
4. Upon successful completion of the Scoutmaster conference, the scout is required to participate in a Board of Review (BOR).  BORs must be scheduled by the scout at least 1 week in advance with Troop’s Advancement Chair.  Scouts are required to wear their Full Class A uniforms and have their scout handbook for all BORs. 
Merit badges:  There are no age or tenure limitations on any merit badges in scouting.  However, scouts need the permission of the Scout Master or his designee in order to work toward any merit badge.  The Scout Master has the authority to limit which merit badges the scout can work on based on their time in scouting, the scout’s maturity level, and a scout’s particular skill level.  
Merit badge procedure:

1. Scouts must receive permission from the Scout Master or his designee to participate in a Merit Badge.  It is helpful, but not necessary, to obtain and read a merit badge pamphlet. Some merit badge pamphlets are available to be borrowed in the Troop Lending Library. Helpful information is also available at www.meritbadge.com 
2. As with every activity in scouting, the scouts are encouraged to have a buddy to work on the merit badge with.  This makes the merit badge experience more fun, teaches teamwork and gives each scout someone to share the load with.  It is realized that this is not always possible, however, please keep in mind that many merit badge counselors may require a buddy for the scout.     

3. Once permission has been received, the scouts must obtain the signed Merit Badge “Blue Card”.  This card is very important as it is the main record the scout will have for the merit badge work.
4. Find a merit badge counselor.  There is an up to date list of merit badge counselors on the DelMarVA Council website, or see any registered adult in the Troop for the list.

5. Contact and meet with merit badge counselor.  This should be done by the scout in person or via the phone.  The counselor will work with the scout on merit badge requirements at agreed upon meeting places and dates that may be outside of Troop meetings.  A few notes to remember:

a. Turn the blue cards over to the merit badge counselors

b. Merit badge counselors decide when the requirements of the merit badge have been completed.

c. Two-deep leadership should always be followed when meeting with merit badge counselors.  That means two adults should always be present.

d. The merit badge counselor will return the blue cards to the scouts when the merit badge is complete.  Partially completed blue cards (“partials”) may also be handed back to the scouts if they are required to do something outside of the merit badge counselor’s supervision or with another party.

6. Completed and partial merit badge blue cards must be turned into the troop’s Advancement Chair.  The scout will receive the completed portion of the blue card as their only record for the merit badge completion.  PLEASE KEEP THIS RECORD UNTIL THE SCOUT IS 18 or has left SCOUTING.  

7. The Advancement Chair is responsible for recording and awarding the merit badges to the scouts. 
Paperwork sometimes gets misplaced or misdirected.  Although we do a good job in Troop 443 at minimizing this, there have been times where earned advancements or merit badges have not been properly recorded.  The scout’s handbook with advancement signatures and blue cards are the key documents the scout should keep secure to properly record and prove their achievements.
Parents:

We heartily welcome all new parents into Troop 443.  While Boy Scouting is different than Cub Scouting, there are still many things that Parents can do with the Troop for their son.  First, we strongly encourage you to read the Troop 443 Welcome Booklet, and to explore the Troop’s website at www.Troop443.net.  These two resources will give you a good overview of the philosophy and direction of this Troop, and of Boy Scouting in general.

The next thing to do is to talk with your son before and after Troop meetings and outings.  Get to know what they are doing in their own words, and be that coach and trusted friend who can help them to find their place in the Patrol and in the Troop.  Troop 443 is a “boy-led Troop”, but that does not mean that the boys do not benefit from your help and coaching.  Also find time to talk with the Scoutmaster and Assistant Scoutmasters that are working with your son(s).  We are happy to give you the “behind the scenes” information that you can use to make sure that your son is getting the fullest benefit from the program. With the majority of situations, please allow your son to resolve the issue first. Please feel free to step in immediately in cases of physical harm or equipment damage. Never be afraid of the “stupid question” – we were all new at some point, and you may be asking a new question or voicing a new concern that we have not thought of yet! 

Third, come camping with us!  Unlike Cub Scouting, the adults camp near, but separately, from the boys.  In Troop 443, we have two standing Patrols – the Geezers (the men) and the Divas (well, the Divas).  These patrols allow the adults in the Troop, both uniformed leaders and interested parents, to participate fully with the Scouts, but at the same time not get in their way.  We formed the Geezers and the Divas for two reasons:

1)  To set an example of camping and cooking that the Scout patrols could see and follow (we can tell them a thousand times, but seeing an example and deciding to follow it themselves works better)

2)  To give parents a place to eat and camp, and to give them a place to be near their son(s) without “meddling” in the boy leadership operation of their sons’ patrols.

Our Adult Patrols have a great time together: sharing ideas, watching and helping the Scouts as needed.  The camaraderie is great!

Finally, join the Troop Committee and/or the Scoutmaster Core Group.  With a large, dynamic Troop such as 443, there are many jobs, commitments, and positions that need people.  The Troop committee meets once per month, and we make the meeting a nice social event.  You can start small, by just attending the meetings and voicing your concerns and opinions, which will be heard and taken seriously.  There are plenty of activities and outings that require just a one-time commitment to help.  If you like what you are seeing, and want to become even more involved, we will help get you into a uniform, train you, and welcome you into one of the greatest programs for young men (and women!) in the world!

Welcome aboard!

