Troop 443

Boy Scouts of America

Elkton, Maryland
By-Laws

I. Parent’s Responsibilities

1. Joining Troop 443.  Parents or Guardians of all applicants must meet with the Scoutmaster, an Assistant Scoutmaster or the Committee Chairman for a personal interview and application review, before a boy will be registered with the Troop.  The purpose for this meeting is to explain how Troop 443 functions, what the boy and parent’s responsibilities are, and allow the parents and boy to ask questions about the Troop.

The Troop cannot function without the active involvement of every parent.  Accordingly, the Troop must ask each parent to volunteer for a committee or adult leader position, participate in at least one outing or activity annually in a position to be determined by the Scoutmaster or Committee, and sit on monthly Boards of Review for the Scouts as assigned by the Advancement chairman. 

2. Annual Parent’s Meeting.  An annual parents meeting will be convened by the        Troop Committee Chairman at a time to be determined by the Committee in coordination with the Troop schedule of activities.  

a. Usually this meeting will happen in August at the Troop picnic, but can be arranged according the Troop’s schedule and by vote of the Committee.  

b. The purpose of the meeting is to have the Committee Chair, Scoutmaster along with the SPL, present the plans for the coming year, including the years’ activity calendar, proposed budget and associated fund-raising activities and to assign parents to leadership and supporting positions for each of those activities.  

c. Any parent who is unable to attend this meeting will be mailed or sent electronically, a copy of the Troop schedule, budget and a fund-raising activity sheet.  

d. The purpose is to get the Troop information to every parent of each currently registered Scout, and ask for their commitment in helping supervise these activities.  The final assignment of Troop leadership roles at each Scout event rests with the Scoutmaster in coordination with the Troop committee and the goal is to have all of our parents involved in positions that they are able to help either in support or leadership roles.  

3. Transportation for Outings.  Parents are responsible for transporting their sons to and from campouts and other Troop activities.  

a. Each activity has a sign-up sheet and permission slip that must be filled out in advance of the activity when the Scout is registering for the event.  Part of that sign-up is the parent information on transportation that the event coordinator will record and arrange for the appropriate number of vehicles to be available for the event’s transportation. 

b. Permission slips will notify parents of the point of departure and arrival for all Scout trips.  If it is an event with major Troop equipment being used, the event will usually end at the equipment storage facility, and Scouts will not be dismissed from the event until the Troop Quartermaster has certified that the Troop’s equipment has been returned, inventoried, cleaned and properly stored.  

c. Parents are responsible for picking up their sons after a Troop activity and will be notified if the ending time of the activity has been changed by unforeseen circumstances 
d.  The trip leaders will drop no Scouts at their homes or any other place, unless specific arrangements are made in advance with the parents of that Scout.  
e. Parents should inform the trip leaders and Troop leadership about who is responsible for picking up their Scout and alert the troop leaders if it is someone other than an immediate family member.
f. All drivers that are assigned to carry Scouts for an event must carry liability insurance of at least $50,000 (each person), $100,000 (each accident) and $50,000 (property damage).  
g. All driver information will be recorded with the Outing Coordinator and information on makes of vehicle, amount of insurance and number of passengers will be kept current to properly fill out the Tour Permits. 

h. All riders must wear seat belts while traveling as required by Maryland law and all other requirements must be met as specified in the Guides to Safe Scouting.

      4.   Uniform.  Parents will provide the Scout with a full “class A” uniform, as defined in the Boy Scout Handbook. 

II. Troop Committee Responsibilities

1. Troop Committee Organization and Responsibilities

The Troop Committee is the Troop’s board of directors and is composed of parents of Scouts in the Troop, interested community members, and other resource persons invited by those parents to be a part of the committee.  The Troop Committee’s major functions are to support the Troop program and insure continuity of leadership, oversight of program, and financing of the Troop program to provide the Scouting Experience for those Scouts and parents that join Troop 443.  The Troop Committee does that in the following ways:

a. Ensures that quality adult leadership is recruited and trained.  

b. Provides adequate meeting facilities.
c. Advises the Scoutmaster on policies relating to Boy Scouting and the Chartered Organization,
d. Supports leaders in carrying out the program.
e. Is responsible for finances, adequate funds, and disbursements in line with the approved budget plan.
f. Obtains, maintains, and properly cares for the Troop equipment.
g. Ensures the Troop has an outdoor program that meets the aims and goals of Scouting.
h. Serves on Boards of Review and Courts of Honor.
i. Supports the Scoutmaster in working with individual Scouts and problems that may affect the overall Troop program.
j. Provides a forum to hear special needs and assistance that some Scouts may require.
k. Helps arrange the Friends of Scouting campaign and directs all other fundraising.
l. Assists the Scoutmaster as the final Board of Review for Scouts having problems that may prevent them from remaining with the Troop. 
2. Elected Offices.  Key Committee Positions for Troop 443 are:

a. Committee Chair

b. Treasurer

c. Advancement 

d. Quartermaster

e. Outing Coordinator

f. Fund Raising Coordinator

g. Scoutmaster

Persons to fill these positions will be elected at the leadership Committee meeting, held each year prior to re-chartering the Troop, usually at the November or December Committee meeting.  

i. There shall be no limit to the number of terms for any of these positions.  

ii. Any person elected to one of these positions will be expected to serve for the charter year unless unforeseen circumstances forces a resignation, whereby the Committee will appoint an interim member to cover the position until the next leadership election.  

3. Other Committee Positions and appointments.

                 In addition to the Key Committee Positions, the Troop Committee     Chairman will seek persons to carry out numerous other tasks such as:

a. Recorder

b. Publicity Chair
c. Service Coordinator
d. Training Coordinator
e. Venture Coordinator
f. Pack Relations
g. Web Master
h. Uniform Bank 
i. Eagle Ceremony/COH advisor
j. Assistant Committee Chair
k. Troop Counselor/Chaplain
l. Summer Camp Coordinator
4. Committee Meetings.  

            The Key Committee officers shall meet monthly to discuss Troop Business.  That meeting is set on the annual Troop calendar and the place and time of the meeting is published in advance for the year.  

a. Adjustments to the place and time, to allow for holidays or special troop needs and scheduling conflicts, will be voted at the Committee meeting and republished before the next meeting.  

b. The Committee Chairman who will provide a written agenda that allows for all of the troop business to be cared for will chair meetings. 

c. The meetings shall be open to all parents, registered members of Troop 443, non-key Committee officers, Cecil District and Del-Mar-Va Council officers, and Charter Organization representatives.  

d. All Troop parents and other adults registered with Troop 443 have the authority to vote, when a quorum exists.  A quorum will exist when any 4 of the 7 Key Committee officers are present.  

e. Meetings are permissible without a quorum, however, no matters requiring a vote involving Troop Schedule, Troop Finances, Troop Adult Leadership and Troop Scout discipline may be decided.  

f. The Committee will have a membership meeting each fall before re-chartering the troop, the purpose of which is to nominate those parents that wish to serve on the committee in positions appropriate to their skills and interests, to fill the committee positions.  

g. The Committee will have a Planning meeting every summer to discuss and approve the Troop’s annual plan as provided by the PLC.  Dates for the outings, financial support, adult leadership and coordination of that annual plan with District and Council activities, will be the primary subject of that planning meeting.  

h. The Key Committee may, at the request of the Scoutmaster, a parent, a Scout or other person registered with the Troop, Charter organization, or District, convene a closed session to discuss a matter of discipline, financial hardship, financial aid when awarding camperships or other matters that require the discretion and privacy that individuals deserve.  Notes of a closed session should be recorded in the Committee’s normal meeting notes with names of the individual’s protected. 

i. Financial decisions resulting in a closed session will remain private unto the Scouts and parents involved, but the results of any vote of the Key Committee to award financial aid will be noted in the Committee minutes with the names protected.  For further guidance, see the financial section. 

5. Expedited Approval.   Should the need arise to obtain Committee approval of an expenditure or other question on an expedited basis, the Committee Chairman shall be authorized to contact the other Key Committee officers by telephone or email to discuss the matter and conduct a vote to obtain an agreement on the matter.  In any such instance where a telephone or virtual vote has been conducted, the results of that vote shall be recorded and ratified at the next Committee meeting.  If the urgent matter requires the approval of an expenditure of funds, the Key Committee members must have a quorum and may approve up to $100.00 outside of a regular Committee meeting.   

6. Amending the By-Laws.   Interim amendments to the By-Laws may be made by majority vote of the Key Committee officers after introducing the amendment at a Committee meeting and/or publishing the proposed amendment on the Troop Website, Troop newsletter or Troop handout at a normal Troop meeting.  The amendment will be voted upon at the next Committee meeting.  Any interim amendment passed in this manner shall remain in effect until the next Annual Parents meeting, at which time it will be offered as a permanent change to the By-Laws of the Troop.

7. Committee Approvals.  As a minimum, the Committee must approve the following: 

a. Troop Schedule for the year

b. Troop budget

c. Troop fundraising opportunities

d. Adult leadership positions for Key Committee positions

e. Adult expenditures that will be reimbursed by the troop

8. Boards of Review.  It is the responsibility of the Advancement Chair to arrange timely Boards of Review for Scouts who have completed all of the requirements and Scoutmaster’s Conference for Tenderfoot, Second Class, First Class, Star, and Life.    

a. The Boards of Review for Scouts who are Eagle applicants and Scout’s who have qualified for Eagle Palms will be coordinated with the Advancement Chair, Scoutmaster, Troop Committee and District advancement coordinator as needed.  

b. Boards of Review will also be held for Scouts who are not advancing, to determine how to help them with the program, and to determine if the program can be aided by the use of Scout Guides, adult mentors or other aides to allow each Scout to obtain the full measure of the Scout program as defined by the Aims and Goals of Scouting.  

c. Troop 443 adheres to policy of “Time in Rank” for the lower ranks.  We feel that rushing through the ranks does a serious disservice to the Scouts, as they do not have the necessary time to mature in their rank, to build upon the skills they have learned, and to obtain those leadership skills that only come with maturity and practice at each level of rank.  Given these guidelines, the Scoutmaster, or his/her designated assistant will make a final determination on the readiness of any Scout of Tenderfoot, Second and First Class to advance to the next level, at the Scoutmaster’s conference.  Our usual guide will be: 

i. A Scout must be Scout rank for 1 month before appearing before a Board of Review for Tenderfoot.

ii. A Scout must be Tenderfoot for 2 months before appearing before a Board of Review for Second Class.

iii. A Scout must be Second Class for 3 months before appearing before a Board of review for First Class.  

9. Equipment Transportation.  The Troop Committee will assign responsibility to the Quartermaster or other responsible person to transport and attend to the Troop trailer, all Troop gear, and supplies during the course of an event, Troop outing or trip.  This assignment, made in consultation with the Key Committee members will be responsible for arranging for the Troop gear to be inspected, packed in the trailer, and transported in a safe manner.  At the completion of an event, the gear will be unpacked, inventoried, inspected and cleaned under the supervision of the Scoutmaster, Quartermaster, and their assistants.  

III. Scoutmaster’s Responsibilities

1. Delivering the Scout Program.  The Scoutmaster is the adult leader responsible for the public image and program implementation of the Troop.  The Scoutmaster is critical in delivering the “Promise” of Scouting to each Scout in the Troop.  The Scoutmaster and Assistant Scoutmasters work directly with the Scouts.  The importance of the Scoutmaster’s job is reflected in the fact that the quality of his/her guidance will affect every youth and adult involved in the Troop.  The Scoutmaster is elected by the Key Committee members, in consultation and guidance with the rest of the Committee, the Troop parents, and the Charter organization.  The Scoutmaster’s duties include but are not limited to:

a. Leading the Troop in a way that is accomplishing the Aims and Goals of Scouting as set forth by the National Council of Boy Scouts of America.  

b. Training and guiding the Scout’s to become leaders.

c. Working with the Committee and other responsible adults to bring Scouting to the boys in the Troop, and the community in general.

d. Use the Methods of Scouting to achieve the Aims of Scouting.  

e. Meet regularly with the other adult leaders to coordinate efforts in support of the program.

f. Attend all Troop meetings or designate an Assistant Scoutmaster to cover when the Scoutmaster cannot be present.

g. Attend all Committee meetings or when necessary, present a written report to be communicated to the Committee in his/her absence.

h. Conduct periodic parents’ meetings to share the program and encourage parent participation and cooperation.

i. Take part in the annual re-charter mechanism, including membership inventory, uniform inspection charter review and turn-in.

j. Performing all Scoutmaster conferences for the upper ranks of Star, Life and approving the Eagle candidates, in consultation with his/her assistants and with the Committee support and approval.

2.  Disciplinary Actions.    The Scoutmaster, Assistant Scoutmasters, and/or Troop Committee shall have the authority and discretion to contact parents and send home any Scout, who refuses to carry out the instructions of the Scoutmaster or his designated assistant, or who through his actions, endangers lives, causes physical harm or damages property.  In the event this occurs, the parents/guardians of the Scout will be required to make arrangements to take custody of the Scout.  

a. The Troop shall not be liable for any costs involved; these will solely be the parents/guardians’ responsibility.  

b. Any actions, which might involve disciplinary action, should be dealt with in strict confidence.  The Scout’s parents should be fully informed of the issue.  Because serious or recurring behavioral problems may require the Troop Committee’s involvement, the Scoutmaster should share discipline problems with the Committee.  Such problems should be addressed in a firm, fair manner with the goal being to integrate the Scout into the Troop and allow them to still benefit from the Scouting program.  

c. Problems that may lead to a Scout’s permanent removal from the Troop should be handled by the Troop Committee and the Scoutmaster, and should involve the Scout’s parents or guardians.  Together, the Troop Committee, parents, and Scoutmaster should work toward a solution with the Troop’s best interest in mind.  

In addition to the previously stated Scoutmaster responsibilities, it is the additional responsibility of each Assistant Scoutmaster, parent and Committee member attached to the troop to act in an urgent and timely manner, not waiting for the Scoutmaster to intervene, when issues that threaten violence to persons, possibility of physical harm, or potential damage to property arise and may need immediate prevention.           
IV. SCOUT EXPENSES

1. Fee to join Troop 443.  The parents of each new Scout registering with Troop 443 shall pay a fee that will be determined each year by the annual program as set forth by the Committee.  That fee is reviewed yearly and adjusted according to the Troops needs and programs.  The fee is prorated for Webelos that crossover during the Charter year but in no case will be less than 75% of the regular Scout dues.

2. Dues.  The Troop does not collect weekly dues at the Scout meetings.  The dues structure is included in the yearly fee to join the troop.  

a. Any change in this method or special assessment that may be levied must be proposed and approved at the Committee level.  

b. This is not intended to prevent individual Patrols from deciding to assess dues at the patrol level to fund Patrol activities that they may desire to hold separate from the Troop schedule of events.  

3. Uniform. It is the parent’s responsibility to provide a complete, “class A” uniform for the Scout.  This uniform will include a regulation Scout shirt with full Troop and Council insignia, pants, or shorts, socks, hat, neckerchief slide and web belt.  The Troop will provide a Neckerchief for each Scout and a Troop tee shirt upon joining the Troop.    
4. Summer Camp.  Summer camp is one of the more costly activities that Troop 443 participates in.   
a. The vast majority of the Scouting experience happens on the campouts and Summer Camp is the pinnacle of that experience.  

b. The Troop maintains a fund raising calendar to ensure that every Scout has the opportunity to raise the money needed to attend camp.

c. Each year the Summer Camp Coordinator will provide a mechanism to sign up for camp, allowing for any early discounts or payment plans that the Committee may elect to provide.  

d. At the Committees discretion, one or more camperships may be awarded each year, in conjunction with camp scholarships from the Charter organization and the Del-Mar-Va Council, to help defray the cost of summer camp to those Scouts who may otherwise be unable to attend, through no fault of their own, and in spite of their best fund raising efforts.

e. The Key Committee members will have sole responsibility in determining financial need and may designate that decision to a sub-committee to maintain the privacy and respect our families deserve.  

5. Outing Costs.  Each Scout shall pay for his outing costs, which will include the event entrance fees, transportation costs, food costs if needed, and any other activity fees associated with the event.  

a. Scouts may use the money accumulated in their Scout Accounts (See Troop Financing) to pay for the entire amount of the event. 

b. Patrols, under the direction of the SPL and his assistants, will assume responsibility for planning and purchasing their food and supplies for each event.  

c. Costs for each event will be determined in the annual plan as proposed by the PLC and approved by the Troop Committee, in accordance with the nature of the event being planned.  Not all events require food planning or transportation allowances, and the Troop Committee, in consultation with the Scoutmaster, will determine which events are Patrol events and which are Troop or Parent events.  

6. Additional Expenses.   Each Scout is expected to provide their own Mess Kit, knife/fork/spoon set, cup and necessary personal articles for each outing as suggested in the Scout Handbook.  Purchase of those Scout essentials and items deemed necessary for safe travel on high adventure outings are the parent’s responsibility.    
V. Troop Expenses

1. Major Expenses.   The Troop shall be responsible for paying the following expenses from the general account:

a. Troop Registration – annual re-charter fees

b. Boy’s Life

c. Troop insurance

d. Troop equipment – repair and replacement with Committee approval

e. Advancement – badges of rank, merit badges and awards

f. Summer Camp fee for two adult leaders – in coordination with Camp discount for Scoutmaster and his/her assistant

g. Leadership Training Costs for Key adult leaders with Committee approval

h. Troop Red and Gold neckerchief or design to be determined by Troop.

i.  Leadership Training Costs for SPL, ASPL’s, Patrol Leaders and assistants at the recommendation of the Scoutmaster and with Committee approval.

j. Troop Tee Shirt provided to each Scout upon joining.

2. Routine Expenses.  In addition, the Troop has ongoing expenses, which are normally paid from the general account.  These may include:

a. Bank Charges and expenses

b. Supplies for Troop bulletin board and advertising/marketing opportunities such as Church Fairs, community events and other Committee approved displays.

c. Normal supplies to supplement the Patrol boxes, replacement of worn or used up materials, such as Troop rope, tarps, poles, stakes, camp gear, cook gear, propane and lantern parts, as well as any other Committee approved item directly related to maintaining the Troop’s equipment, and ensuring the Troop’s program has the supplies needed to implement the Aims of Scouting.  

3. Scoutmaster’s Fund.  A fund of $25.00 per month (non-cumulative) shall be    provided to the Scoutmaster to be used specifically to support the Troop Program. 

a. This fund shall be used for PLC and training event refreshments, and other expenses specifically to support the training of the Scouts. 

b.  The Scoutmaster shall submit receipts to the Treasurer for all expenditures in a timely manner, usually by the next committee meeting, but not greater than 3 months after the expenditure.   

c. The Committee will periodically evaluate the Scoutmaster’s fund to adjust and approve the necessity and amount. 

4. Treasurer’s Fund.  A fund of $20.00 per month (non-cumulative) shall be available to the treasurer as “petty cash” to be able to make change and exchange money at the Scout meetings.  

a. Full accounting of the Treasurer’s Fund will be a part of the monthly Treasurer’s report provided to the Committee during the Committee meeting.  

b. The Committee will periodically evaluate the Treasurer’s Fund to adjust and approve the necessity and amount. 

5. Expenditure approval.  A vote of the Key Committee members will be necessary to approve any expenditure of Troop funds including the routine expenses outlined above, and any major purchases proposed to the Troop by the Committee, any registered adult member, Scout, Charter representative, or District personnel.   

a. Approval of expenditure must occur prior to the expense, or the        individual will assume the risk of non-approval and no reimbursement for the expense.  

b. A quorum of the Key Committee members must be present to approve any expense, and a proposed expense may be delayed until a proper quorum can be obtained.  

c. A discussion of the expense is appropriate, even without quorum and an Expedited Approval may be desired, through phone or email vote, during the Committee deliberation, if the matter is urgent, as permitted in accordance with the Troop By-Laws.  (See Expedited Approval section)

6. Accountability.  The Troop Treasurer in consultation with the Troop Committee will maintain the highest level of accountability to ensure the confidence of the Troop parents will be maintained and to protect the individual adult leaders charged with the responsibility of handling the Troop funds.  To facilitate this goal, the following rules are implemented and maintained:

a. Troop Treasurer will present at the monthly Committee meeting an          accounting of the Troops finances including the following:

i. Report of all Troop accounts, including Checking, Savings, Scout accounts, and all bank balances.

ii. Report of the previous months expenditures

iii. Report of the money accepted for registrations of future events

iv. Report of any other account events that have occurred since the previous report

v. Printed report of Bank Balance, Bank Statement, and Scout accounts to be copied to the Committee Chair and Scoutmaster, to be held available for inspection by any registered Troop adults, all Troop parents, Charter representative, and District/Council representatives by appointment with the Committee chair and with timely notice, within the month the request is made.  

b. Troop accounts must be maintained in an orderly fashion and be available to the Troop Committee for inspection and audit, at all times and on short notice, as allowed for above and in accordance with these By-Laws, while respecting the privacy of any Troop parent or Scout that could be compromised by the inspection of the Troop accounts.  (See Audit section for further guidance)

c. Troop accounting principles are of utmost importance in maintaining the integrity of the Troop and must adhere to all the guidelines set forth by National Scouting methods and general accounting standards, to make sure the Troop finances are trustworthy and uphold the highest standards as set forth in these By-Laws. 

d. Troop accounts will have a minimum of two signatures and will be reviewed monthly and annually as part of the re-charter process.  

e. The Troop Committee, in consultation with the Charter representative, will have the authority and responsibility to oversee the Troop accounts, select the bank in which they will be deposited, approve the individuals who will have signatory access to those accounts, and have the authority through Committee vote to remove or change any individual related to those accounts.  

f. The accounts of Troop 443 and all moneys held in them are the property of the Charter organization and while funded and maintained by the Troop, are held available for audit and inspection by the Charter organization or their appointed representative.   

VI. Troop Financing and Fund Raising

1. Fiscal Year.  The Troop 443 Fiscal Year is roughly coordinated with the Cecil County School year.  It is defined as September 1 through August 31.  

2. Annual Financial Obligation.  The Committee of Troop 443 has determined that each Scout and his family must pay the annual “dues” to enable the Troop to carry out its program.  By continuing to be registered with Troop 443, you are agreeing to comply with the following obligations:

a. The entire dues amount is due to the Troop by November 30 of each year.

b. If the amount is not paid by the time the Troop re-charters the Troop in December, the amount will be withdrawn from the Scout’s personal account, held with the Troop, and applied to the annual dues.  

c. If the Scout does not have enough in his personal account, every effort will be made to contact the parents/guardians to allow for the timely payment of the dues before re-charter.  

d. If the Scout and his family cannot pay this obligation before the re-charter date, the Scout will be dropped from the membership in the Troop.  

e. Upon paying the dues at any later date the Scout will be reinstated in the Troop with no penalty to the Scout, except for service time and time in rank requirements.  

f. Dues will be prorated for Webelos crossing over during the first 3 months of the new calendar year (January, February, and March) and will be not less than 75% of the normal dues rate.

       3.  Fundraisers.   Fund raising sufficient to support the Troop is the responsibility of the Troop Committee.  All Scouts in the Troop will be afforded ample opportunities to participate in fundraisers and other projects to earn enough money to pay for summer camp, as well as other activities that the PLC may propose to do in their annual plan. While fundraising for the scout accounts is optional, Troop 443 scouts are expected to participate in at least one fundraiser that benefits the Troop. Fund raising activities shall be supervised by the Fund Raising chair as appointed by the Troop Committee and will be conducted as scheduled in the annual plan.   

4.  Distribution of Funds.  The annual plan will be supported by a budget approved at the Committee level and that budget will determine the amount of fund raising that the Troop needs to do.  The various fund raising events will have a designated goal for the money to be assigned to Scout Accounts or to the Troop’s general account.  A mix of both is important to the Troop to allow Scouts to fund their events and to allow the Troop to maintain its property and supplies.  The Troop budget and fund raising calendar, along with the approved split of funds between the Scout’s accounts and the Troop general account will be presented to the parents after Committee approval at the annual summer parent’s meeting, usually in August.  

5. Ownership of the Scout’s Account.  Individual Scout’s account money’s are Troop moneys designated for use by the individual Scouts for any Scout event or activity including summer camp, other Troop planned weekend fees, District, Council and National registration fees for events at levels above the Troop. 

a.  With written approval from the Scout’s parent/guardian and with Committee approval, other camping and Scouting related expenses may be covered by the personal Scout account.  

b. Individual Scout money earned by the Scout and not used by the time the Scout leaves the Troop shall be returned to the Troop General Fund.   

c. A Scout who is working on his Eagle project may use his personal Scout funds as part of his Eagle project funds.  A Scout who achieves the Eagle rank may use his personal Scout funds for his Court of Honor expenses.  

d. A Scout who is transferring to another unit may transfer his funds, with Committee approval, directly to the Troop account of the Troop the Scout is transferring to.  A Scout who is graduating or transferring to Venture Crew may transfer his funds, with Committee approval directly to the Venture Crew account of the Crew he is transferring to.  

e. At no time shall a Scout or his parents/guardian, take ownership of the Scout’s personal account and transfer those funds outside of the Troop’s general account unless otherwise allowed for in these By-laws. 

f. Any personal gear, including uniforms, camping gear, mess kits and other Scout equipment, purchased from the Scout’s account with Committee approval will remain the property of the Scout and his family.

6. Donations, Grants and Scholarships.  As funds are made available from the Charter organization, local charitable organizations, local business donations, “in-kind” hourly grants made available by businesses to encourage volunteerism in Scouting, and other sources of funding outside of the Troop’s normal fundraising, those funds are deposited into the Troop general fund and are unrestricted in their use for normal Troop expenses as set forth in the By-Laws.  They can be designated to be used by vote of the Key Committee in the following ways and under the following guidelines:

a. Camperships for summer camp may be offered 

b. Equipment purchase, upkeep and maintenance 

c. Eagle Scout project “seed” money 

d. Special events that will have extraordinary expenses 

e. Equal dispersal into the personal Scout accounts as the budget allows and in an amount to be determined by the Committee

f. Normal Troop expenses

g. Any registered Troop member, Scout, or Charter organization representative, may propose a budget use for donated grant/scholarship money, and the Troop Committee will consider and vote in accordance with the guidelines set forth in these By-Laws.  

h. In no event will a donator/grantor or scholarship funding organization or person be denied the option of suggesting a use or limitation attached to the incoming funds and all ideas will be heard at the Committee level.  

i. The Troop Committee’s responsibility will be to determine if the limitations or stipulations attached to any such funds match the Troop’s annual plan, budget considerations and the Aims and Methods of Scouting and thereby determine if the incoming funds are acceptable to the Troop.  

j. This will not be construed to deny individuals or charitable groups the opportunity to donate money to the Troop but will ensure that the Troop can maintain the integrity of its Scouting program without undue influence and pressure from well-funded sources.   

k. In any case, all moneys being donated or granted to the Troop will become the Troops moneys and spent within the guidelines provided by the Committee and with Committee approval of any conditions or stipulations attached to said moneys.  

7. Financing.  At the Troop Committees discretion and with the vote of the Key Committee, certain financing options may be offered to the Scouts in order to make events more affordable to the families.  Events such as Summer Camp, Skiing weekend, Rafting weekend, Battleship trip, High adventure outings and other away trips that may be planned, can involve more cost than the average weekend outing and may have a financing option offered by the Troop.  Any financing plan will be discussed at the Committee level and advertised to the Troop well in advance of the actual event, to allow families time to take advantage of any discounts or funding opportunities to ensure the participation of the full Troop in our more expensive activities.
VII. Inquiries and Complaints

1. Questions, Complaints, due process.  All questions and/or complaints shall be directed to the Committee Chair to be resolved by due process as set forth below.

a. Any question or complaint that is not satisfactorily answered by the Scoutmaster or designated adult leader at any Scout event will be directed to the Committee through the Committee chair and placed on the agenda of the very next Committee meeting.  Any urgent question, complaint or suggestion can be heard through the process of Expedited Approval as set forth in these By-Laws.

b. Any Scout, parent/guardian, adult leader registered with the Troop, Charter representative, District or Council personnel may present the Troop Committee with a question or complaint to be heard at the very next regular Committee meeting.

c. Any financial issue, application for financial aid, question or complaint of financial nature that cannot be resolved by the Scoutmaster, or Committee chair at a regular Scout meeting will be referred to the very next Committee meeting for discussion and decision by the Committee members.  Any financial question, application, issue or complaint that cannot be resolved at that Committee meeting will be researched, and appointed to the next Committee agenda for resolution, with all parties involved informed of the progress of the decision.

d. Questions or complaints concerning advancement, rank, service hours and project approval decisions that cannot be addressed by the Scoutmaster or Advancement Chair, in consultation with the Committee Chair at a regular Scout meeting will be referred to the very next Committee meeting to be decided by the Committee in consultation with the Scoutmaster and his appointed assistants.

 2.  Audit Request. Any registered adult Troop leader, parent, Charter Organization   representative; District or Council representative may formally request an audit of the Troop finances and the troop will honor an audit request a maximum of two times per year.  

a. A formal request must be given in writing, with a stated purpose or complaint, and a stated date range, presented to the Committee chair.  

b. This request will be presented by the Committee chair at the very next Committee meeting, to the Key Committee who will determine the validity of the request and formally act upon the request.  

c. Upon validating the request, the Treasurer, in consultation with the Committee, and any former officers, according to the dates being audited, will prepare a complete copy of the Troop’s financial records to present at the audit. 

d. The Treasurer is instructed to obscure the names of those Scouts and references to their families, who have received financial aid from the Troop, Charter Organization, District or Del-mar-va Council Camperships, as voted by the Committee and allowed for in these By-laws, to protect the Scout’s privacy.    

e. The audit will take place in the presence of the Committee Chair, Treasurer, Scoutmaster, and two other Key Committee members appointed by the Committee chair to witness the audit.  

f. The person requesting the audit may request one other registered member of the Troop to be present. 

g. The Committee Chair may invite District personnel to be present at the audit with the majority approval of the other Key Committee members’.

h. All committee members should be available for questions and shall welcome the opportunity to verify the integrity of the Troops finances.

i. Once per year the committee will appoint a group of parents, (number to be determined by vote) to conduct a complete audit of the troop accounts.  
3. Conflict Resolution.  Any question or complaint that is not presented to the       Scoutmaster, the Committee or their designated assistants, cannot be properly addressed by the Troop.  It is imperative that questions and complaints be directed to those that can address the issue, without assuming any outcome, for the Troop to function in a proper manner.  There for the following resolution process must be followed:

a. If a Scout, Parent, registered adult leader, or Charter representative has an issue that needs to be heard, or a question/complaint that needs to be addressed, and that issue cannot be resolved by the parties involved, the first mediator should be the Scoutmaster.

b. If the Scoutmaster cannot resolve the issue or is perceived as a party to the issue, the second mediator is the Committee chair.

c. If the Committee chair deems the involvement of the Key Committee to be essential to the conflict resolution, and cannot resolve the issue immediately, the issue will be presented to the Key Committee at the very next Committee meeting or by Expedited Approval as set forth in these By-Laws. 

d. If the Committee Chair is a party to the issue or complaint, or is inappropriate to be alone in the decision process, the third mediator is the full Committee with the proper quorum as set forth in these By-Laws. 

e. If the Troop Committee is unable to resolve the issue, the forth mediator is the District representative assigned to the Troop or his/her assigned representative who will then mediate the concern or pass it above them to the Council level.  

f. If the previous chain of mediation is not follow in its proper order, it undermines the Troop authority to govern itself and is disrespectful of the parental control that runs the Troop through the Committee consensus. 

g. If a question or complaint is carried outside of the chain set forth in these By-Laws, by-passing the due process set here-in, the Committee may choose through its vote to not hear or discuss an issue that is presented outside of this method. 

h. Being an active Troop with multiple registered adult leaders that hold both 

Troop and District positions should not influence the previous chain of conflict resolution.  An issue or complaint that bypasses the due process and is heard by a District representative who is also a registered adult in the Troop subverts the process and does a disservice to the Troop’s Committee, parents and Scouts.  The Committee may choose through its vote to not hear or discuss an issue that it deems is being processed outside of this chain of conflict resolution.  

                                              X. Ratification

        1.  The By-Laws as set forth above were reviewed by the Troop Committee and approved by a majority vote during the Committee meeting ____________.

        2.   The By-Laws will be reviewed on an annual basis at a Committee meeting and presented to the Troop at the Annual Parents Meeting in August with any amendments or changes as set forth in the above document.  

Tim Fisher, Scoutmaster                                           Christine Carpenter, Committee Chair

658-0507                                                                   398-8418
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